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Indicative list of topics

- How are HRM practices mobilized during the various phases of the innovation process in
SMEs?

- How can the organizational context be conducive to the relationship between HRM and
innovation in SMEs? What organizational design should be implemented?

- How might HRM hinder innovation in SMEs and vice versa?

- What theories are used to articulate HRM and innovation in SMEs?

- What is middle management’ role in the relationship between HRM and innovation in
SMEs?

- Who are the new mediators in the relationship between HRM and innovation in SMEs?
- How to reconcile innovation and international human resources management in SMEs?
- What is the role of the cultural dimension?

- What kind of HRM should be put in place when developing open innovation?
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Overview

The literature on HRM and innovation has developed only belatedly and has recently
expanded through empirical studies (Seeck & Diehl, 2017). The work carried out so far is
limited to highlighting HRM’s contributions to innovation in broad terms only, leaving
many issues outstanding (Shipton et al., 2017). The research community has focused on
highlighting HRM practices that promote innovation, emphasizing, in particular the
importance of their complementary nature in such a context (Seeck & Diehl, 2017).
However, to date, the empirical studies that have been conducted so far cannot
conclusively establish HRM practices do drive innovation. Indeed, the combinations of
mobilized HRM practices differ from one organisation to another, but this does not for all
that prevent them from innovating. In this sense, the adoption of an approach focused
solely on HRM practices seems questionable and reductive.

While the literature on innovation determinants tends to view innovation as a single-stage
phenomenon, some factors are likely to operate differently from one phase of innovation
to another. Though they have rarely been studied to date, the HRM practices implemented
during the various phases of the innovation process deserve to attract more attention
from researchers (Seeck & Diehl, 2017).

The importance of this subject seems all the more significant in SME context since human
resources are one of the main hindrances to innovation (Strobel & Kratzer, 2017). As a
result, managers are faced with this issue: how to organize their HRM when they wish to
foster innovation within their organization? By deploying innovation-oriented practices,
SME managers can turn their HRM into a real leverage tool (Curado, 2018).
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