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For some years now, the number of calls for the authentic strategic management of collaborative 
innovation has risen (Cassiman & Veugelers 2013). Recent statistics show that 78% of American and 
European companies are increasingly using open innovation (Chesbrough & Brunswicker 2013). 
According to Demil & Lecoq (2012) and Ketchen et al. (2007), collaborative innovation can define itself 
as the creation of innovation beyond the boundaries of the firm and across idea sharing, of knowledge, 
expertise and opportunities. For Davis & Eisenhard (2011), collaborative innovation is based on inter-
organizational relationships that are dedicated to the joint development of innovation, incorporating a 
collaborative approach which involves the combination of knowledge, technology and other resources 
to cross organizational boundaries. In the same way, AFNOR (2014) considers collaborative 
innovation to be a way in which joint innovation projects can emerge, be initiated or become 
successful. With the understanding of these definitions, researchers have put forward the notion that 
open and collaborative innovation concepts are very similar, apart from particular forms of acquisition 
which are not real collaborations (Dahlander & Gann, 2010). In an official report about collaborative 
innovation, Demil & Lecoq (2012) conclude that that collaborative innovation is generally the 
equivalent to open innovation. 

If different approaches have been developed to study the concept of open innovation, the angle of 
collaborative innovation has remained less explored in the literature. This angle of analysis puts 
emphasis on the relational approach between the organizations to the detriment of the rational and 
normative approach often deployed by researchers. This perspective leads us to include the concept 
of collaborative innovation in real ecosystems that are composed of a complex set of innovation 
networks (alliance networks, communities, clusters, platforms, Fab Labs, etc.). Thus, in response to 
the researchers' call to focus on the implementation of collaborative innovation (West et al., 2014), we 
wish to contribute to the line of work that is dedicated to networks of diverse innovations (types of 
actors involved, operating, governance and results of collaborations). The emphasis will thus be on the 
implementation of collaborative innovation and will address both scientific and managerial 
perspectives (West et al. 2014; Fixari and Pallez, 2014; Goglio-Primard and Crespin-Mazet, 2015). 
 
The analysis of collaborative innovation puts forward a renewal of the concept of open innovation in 
relation to the first wave of work. As indicated by Huizingh (2011) in his article ‘Open Innovation: state 
of art and future perspectives’, the understanding of openness rests on the study of practices (‘Open 
Innovation practices’) which are linked to the question ‘how to proceed?’ (‘how to do it’). To these 
questions, we add the question of the actors of collaborative innovation, 'who practices collaborative 
innovation?'. Much of the work has focused on the development of open innovation by multinationals 
and mature industries, while its ownership through collaborative approaches involves a much broader 
and diversified range of actors (startups and SMEs, service companies, institutions, public actors) 
taking the technological and economic context into account. A final question is necessary for dealing 
extensively with the subject: 'where is collaborative innovation developed?', which leads us to focus on 
the specificities of the context. In high-growth emerging countries, such as China for example, the 
model of collaborative innovation requires further exploration, in order to better understand its decline 
in relation to the founding studies that Western firms have studied (Li-Ying and Wang, 2014). 



 
 
 
It is these precisely articulated questions that are addressed to the international academic community 
to provide concrete frameworks for analysis through this thematic issue of the journal Management 
International. 

The aim of this thematic issue is therefore to explore this diversity of contexts by highlighting the 
paradoxes that firms, institutions and individuals face: 

- The paradoxes faced by SMEs: the specific methods of collaboration 

SMEs have shown little interest in the academic community (Gassmann, Enkel, and Chesbrough 
2010), even though they have much to gain from these open and collaborative approaches, as their 
resources and commercial capacities are limited (Huizingh 2011). How do SMEs build and sustain 
collaborative innovation networks despite their limited resources? What strategies and practices are 
implemented by SMEs to take advantage of collaborative innovation? 

- The paradox between openness and closure: the management of intellectual property 
in collaboration 

The management of intellectual property rights (IPR), and especially patents, is at the heart of the 
opposition between models of collaborative and closed innovation. What are the practices of 
companies in terms of IPR in collaborative models? What are the IPR strategies in inside-out or 
outside-in processes? What are the organizational links between the IP departments and R&D 
departments and the strategies to manage this integration of IPR in processes? 

- The balance between creation and acquisition of value through collaboration: what are 
the emerging business models? 

In the open innovation model, the business model plays two essential functions: to enable the creation 
of value (within the organization but also by using external resources to amplify the created value) and 
the capture of value (by licensing technologies that come out of the core business to make them 
profitable). What are the paradoxes of business models in different economic contexts? Which 
strategies are favored by EGs and SMEs? 

- Organizational paradoxes of collaboration: how to associate internal and external 
processes? 

How do managers meet the challenges of collaboration to organize collaborative innovation? What 
roles do the different functions of the company play (not only R&D, but also HR, purchasing, 
production and IT). 

- The paradoxes linked to open spaces of collaboration 

Open Labs (Fab Labs, Living Labs, hackerspaces / makerspaces, TechShops) are a current and 
growing phenomenon in different countries (Futuris, 2016). Collaborative relationships are often 
spontaneous, repetitive and emerging and are at the heart of the current transformation of innovation 
methods and practices. How are the paradoxes between the passion of the makers and the economic 
dimension of innovation managed? What balance should be found between individualism and the 
collective dimension of collaboration in these spaces? What business models and governance of 
these spaces encourage collaboration around concepts of innovation? 

- The role of digital and manufacturing technologies in creating new paradoxes or new 
opportunities for collaboration 



Digitization in organizations, and especially the development of manufacturing technologies (3D 
printers, digital milling machines, laser cutters, etc.) is a driving force for changing the methods and 
processes of collaboration in the field of innovation. Which opportunities for collaboration are 
generated by these technologies? How does collaboration foster innovation through these 
technologies? 

- The paradoxes generated by public policies for innovation and regional effects 

Many public initiatives to support collaborative innovation were launched in the 1990s and then more 
intensively in the 2000s through the innovation cluster policy. They aimed to bring companies, 
universities and research laboratories together to stimulate collaborative innovation (Sölvell, Lindqvist, 
et Ketels 2003; Depret et Hamdouch 2009; Fixari et Pallez 2014). What is the role of cluster 
governance in engaging collaborative innovation? What practices are implemented to encourage the 
creation and appropriation of new knowledge within these collaborative spaces? 

We invite authors to propose original approaches to illustrate these different paradoxes of 

collaborative innovation. The manuscripts should be sent by e-mail to innocollabo.rinnodi@gmail.com 
no later than 30th of January 2018 for publication in this thematic file. The articles must comply with 
the standards set out in the editorial policy of Management International 
(http://www.managementinternational.ca/author-section/ submit- an- article /). 

 

 

Chief of the Scientific Committee: 
 
Anne Berthinier-Poncet, Conservatoire des Arts et Métiers, France 
 

Member of the Scientific Committee: 

Aurore HAAS, Skema Business School, France 
Marta ARAUJO Tavares Ferreira, Universidade Federal de Minas Gerais, Brésil 
Cécile AYERBE, Université Nice Sofia Antipolis, France 
Rodrigo BARONI, PUC Minas, Brésil 
Mathias BEJEAN, IAE de Créteil, France 
Sihem BEN MAHMOUD-JOUINI, HEC, France 
Ignasi CAPDEVILLA, Paris of Business, France  
Marie CARPENTER, Telecom Ecole de Management 
Elena CASPRINI, Insitutto di Management, Scuola Superiore Sant’Anna, Italie 
Denis CHABAULT, Université Paris-Sud, France 
Gilles GAREL, Conservatoire des Arts et Métiers, France 
Karine GOGLIO-PRIMARD, Kedge Business School, France 
Claude GUITARD, Université de Strasbourg, France 
Mouhoub HANI, Université Paris 8, France 
Grzegorz MAJEWSKI, School of Computing, South Africa  
Sophie MIGNON, Université de Marseille II, France 
Jean-Luc MORICEAU, Telecom Ecole Management, France  
Julia MULLER, University Martin-Luther-Halle-Wittenberg, Allemagne 
Thierry RAYNA, Ecole Polytechnique, France 



Stela RAYTCHEVA, Université de Versailles Saint Quentin, France 
Jean REDIS, ESIEE Paris, France 
Xuefeng WANG, BIT, Chine 
Yuuandi WONG, Sichuan University, Chine 
 

Bibliography: 

AFNOR. 2014. Management de l’innovation - Guide de mise en œuvre d’une démarche d’innovation 
ouverte. Fascicule de documentation FD X 50-272.AFNOR January. 

Cassiman, B. and Veugelers R. 2002. ‘R&D cooperation and spillovers: some empirical evidence from 

Belgium’. American Economic Review, 1169‑84. 

Chesbrough, H. and Brunswicker S. 2013. Managing open innovation in large firms. Fraunhofer 
Verlag. 

Dahlander L. and Gann D. 2010. ‘How open is innovation?’ Research Policy 39, pp. 699-709. 

Davis and Eisenhard (2011), Rotating leadership and Collaborative innovation: Recombination 
processes in symbiotic relationships, Administrative Science Quarterly June 2011 56: 159-201. 

Demil, B. and Lecocq. X. 2012. ‘Innovation Collaborative et Propriété Intellectuelle - Quelques Bonnes 
Pratiques (Annexe).’ INPI. 

Depret, M-H. and Hamdouch. A. 2009. ‘Quelles politiques de l’innovation et de l’environnement pour 
quelle dynamique d’innovation environnementale ?’ Innovations 29 (1): 127. 

Fixari, D. and Pallez. F. 2014. ‘Bonnes et mauvaises complexités : des illusions d’optique ? Le cas des 

écosystèmes d’innovation’. Annales des Mines - Gérer et Comprendre 2 (116): 17‑29. 

Futuris (2016), Livre Blanc des Open Labs. Gershenfeld N.A., 2005. Fab: the coming revolution on 

your desktop-from personal computers to personal fabrication, Basic Books. 

Gassmann, O., Enkel, E. and Chesbrough. H. 2010. ‘The future of open innovation.’ R&D 

Management 40 (3): 213‑21. 

Goglio-Primard, K. and Crespin-Mazet. F. 2015. ‘Organizing Open Innovation in Networks - the role of 

boundary relations.’ Management International 19: 135‑47. 

Huizingh, E. 2011. ‘Open innovation: State of the art and future perspectives’. Technovation 31 (1): 

2‑9. 

Ketchen, D. J, Duane I. and Snow. Ch. 2007. ‘Strategic Entrepreneurship, Collaborative Innovation, 
and Wealth Creation.’ Strategic Entrepreneurship Journal 1 (3-4): 371–85. 

Li-Ying, J. & Wang, Y. 2014. Find Them Home or Abroad? The Relative Contribution of International 
Technology In-licensing to “Indigenous Innovation” in China, Long Range Planning, 
http://dx.doi.org/10.1016/j.lrp.2014.03.00 

Sölvell, Ö., Lindqvist, G. and Ketels.Ch. 2003. ‘The Cluster Initiative Greenbook’. Published by Örjan 
Sölvell, Göran Lindqvist and Christian Ketels, n o 28/08/2011. http://www.cluste-
research.org/dldocs/GreenbookSep03.pdf. 

West, J., Salter, A., Vanhaverbeke, W. and Chesbrough. H. 2014. ‘Open Innovation: The next 

Decade.’ Research Policy 43 (5): 805‑11. 


