XX1I1¥™ conférence annuelle de I'AIMS - 26 au 28 Mai 20R&nnes

Exploring the everyday life of entrepreneurs in a oworking space

Julie FABBRI Florence CHARUE-DUBOC
julie.fabbri@polytechnique.edu florence.duboc@polytechnique.edu

Centre de Recherche en Gestion (CRG) de I'Ecolgdbinique
828, Boulevard des Maréchaux (Batiment Ensta)
91762 Palaiseau Cedex, France

Abstract

We examine how a collective workspace hosting enéreeurs may influence their everyday
life and sustain the development of their ventuvés.use the conception of space as a social
process introduced by Hall (1966) and we compard eontrast the perspective of
entrepreneurs who located their business in aatodeeworkspace with that of the designers
of the space. We conducted a qualitative and imicase analysis of a coworking space for
social entrepreneurs in Paris. We propose a maffetehtiating three components: physical
place, mode of operation, hosted population, anowshow these components jointly
contribute to the development of collaborative ietes and facilitate access to external

resources for the companies located in this typearkspace.
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Exploring the everyday life of entrepreneurs in a oworking space

The literature on ‘third places’ stresses the rthatlindependent and mobile workers have to
gather in a public place in order to relax and @l (Oldenburg, 1989), instead of staying at
home or working in a private office (the first asdcond places, respectively). Oldenburg
suggests that third places serve as a place to meéiduals similar to oneself, where
individuals become familiar, in a casual settingy(eafes or coffee shops). Third places are
also places for intellectual discussions and fograrcommunity, as well as bonding with the
place (Rivlin, 1987; Oldenburg 1989, 1997). Facdith working in relative isolation (Szarka,
1990; Messeghem and Sammut, 2010) and the needviog their network to help their
ventures grow (Burt, 2000) entrepreneurs may bereaglocate their activity in such places.
In the spirit of third places, new alternative wepkces of coworking have recently emerged
worldwide to support more mobile and flexible waylsworking (Townsend, Forlano &
Simeti, 2011; Spinuzzi, 2012). These coworking sgaare defined as open-plan office
environments in which people work alongside otheaffiliated professionals, paying a fixed
fee per month (Spinuzzi, 2012). There has beerxplogon of coworking spaces and nascent
peer-reviewed research on this recent empiricaldtré raises questions about the influence
of such workspaces on the everyday life of the dtbdiusiness ventures, the group of
companies formed and the practices it enables ainanees.

Indeed there is a growing stream of research thasiders work as an essentially spatially
ordered activity (Hancock, 2009), known as the tigphaurn’ in organisation studies (Dale &
Burrel, 2008; Warf & Arias, 2009; van Marrejick &row, 2010). Yet most existing studies
on space and organisation have analysed intra-isagamal relationships within a single
large company. Very few have examined this phenamé&mom an intercompany perspective.
However, the entrepreneurship literature has largiclered that being open to the ecosystem
and connected to networks is fundamental to theivalrand growth of start ups and small
businesses (Hansen, 1995; Burt, 2000; Chaston, )20d0@reover, the literature on
intercompany collaboration (Levina & Vaast, 2005d8w, Windeler, Schubert & Mdllering,
2012) is growing. The link between workspace andracompany interactions therefore needs
to be examined in greater depth.

Our aim is to better understand the role of a weaks when it hosts members of several
different companies, especially regarding intercamyprelationships. Building on E.T. Hall’'s
work on spatial behaviour (1966), we will examin@whthe design of a shared office for
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entrepreneurs affects the interaction between thethhow it can be leveraged as a tool to
gain access to external resources.

We studied the case of a collective workspace doras entrepreneurs in Paris, France called
La Ruche The ethnographically-researched design of thisksmace offers an enriching
empirical perspective that will help us to bettaderstand how a shared workspace plays a
role in the everyday life of a group of entrepremseu

The paper is organised as follows: first, we revibe existing body of literature related to the
spatial dimension of organisations. Second, we rdesdhe setting and methods of our
qualitative research to analyse how an organisaltiepace shapes and is shaped by daily
practices. Third, the case analysis is presentetivin parts: from the perspective of the
founders and designers of La Ruche and then frenetitrepreneurs’ experiences. Fourth, the
main findings are presented and discussed. Finadigclusions, limitations and suggestions

for future studies are outlined.

Literature review: the spatial dimension of organistions

Pioneering works about the conceptualisation otsae split across many disciplines, each
of which is partial (Lefebvre, 1991). The spatiahdnsion of organisations has long been an
understudied dimension in strategic management axgdnisation studies (Kornberger &
Clegg, 2004; Orlikowski, 2007; Lauriol, Perret & freery, 2008; Raulet-Croset, 2008;
Ashcraft, Kuhn & Cooren, 2009). But some authorgehtied to enlist the spatial dimension
of organisations to explore management practiceg Main streams of research can be
distinguished. We will first consider the statidaingy which states that workers’ behaviours
are shaped by space. We will then focus on theegsu@l understanding of organisational
space which views its effects on everyday workamsething that is at once a material, social
and cultural production. In line with this secoretgpective, we will present dimensions that

are relevant to the analysis of space and whichgwitle our study of a coworking space.

The mechanistic vision of the spatial productivgamisation

One branch of literature considers that workerdhdwours are shaped by space. Early
authors in this stream pay particular attentiorhdsv work environments are designed and
managed to improve productivity and efficiency (lbay1911; Ford, 1922). Following the
principles of scientific management, sources dfrdcsion are removed from the workspace —
nothing is allowed except the materials necessargdt the job done. Tight managerial
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control is exerted over workspace design, enswamgormity to standardised work practices.
Workplace organisation methods such as the 5Smygtaly essential items in the easily-
accessible work area, a dedicated place for eaoh gtc.) are in line with this perspective of
continuous performance improvement called lean g@mant. The notion of surveillance,
dear to Foucault (1995), is central to this panadi@he need for supervision and hierarchy
(Fayol, 1949) in this model has had significant acs on building design up to the present
day. In investigating the link between workspacd amganisation, the focus of this stream
remains on quantitative aspects (Thomas, 201Q)jsha say elements of working conditions
that can easily be measured objectively, suchragmperature, noise or lighting (Herzberg,
1966; Leaman, 1995). According to Harvey (1989¢aardirection, shape, pattern, volume
and distance are key attributes of space.

However, the findings of the Hawthorn studies oe #ifect on productivity of changing
luminance levels in the workplace suggest thatadomlations and influences are also
important drivers of workers’ productivity (Mayo933; Roethlisberger & Dickson 1939).
Furthermore, recent research has produced cortmaglicesults regarding productivity and
well-being. The psychologists Knight and Haslam1(248) determined that the more control
people had over their office spaces (high involveime space design and low surveillance),
the happier and more motivated they were in thas j(greater job satisfaction and well-
being). Other studies in economics and human ressudound significant positive effects on
workers’ well-being of being involved in more flé&k¢ workplace organisations (Freeman &
Kleiner, 2000; Bailey, Berg & Sandy, 2001; Goda2®01). For example, the qualitative
aspects of the workplace — measured subjectivelych as workplace decoration, should not
be neglected if job satisfaction, stimulation aredcgived productivity are to be enhanced
(Thomas, 2010; Wolfram, Cox & Minahan, 2006). Krigind Haslam (2010b) concluded
that better organisational identification, well4hgi and productivity are observed when
offices are decorated (with plants and art) rathan lean (bare and functional).

It seems that a more holistic representation of wlaekspace is needed, considering the
workplace environment as a whole, combining quating and qualitative features (Thomas,
2010). Moreover, workspaces may not only contriliatefficiency and productivity but also
to creativity, innovation and learning for emploge@anter, 1983; Peters, 1992; Amin &
Cohendet, 2004; Allen & Henn, 2007; Moultrie, Disddaner, Janssen & Van der Lugt,
2007).

Embeddedness of day-to-day practices within orgdicisal space
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A secondstream of research, recently called the ‘spatial turnbnganisation studies (Dale &
Burrel, 2008; Warf & Arias, 2009; van Marrejick &riow, 2010), argues that organisational
day-to-day practices are embedded in organisatspete. Marx (1867/1993) moved beyond
the previous mechanistic view of space as a coertaand linked it to social relations and
organisation. Indeed, the workspace and its cordigpn seem to be able to initiate and
influence social behaviour (Hatch, 1987; Allen &ritie 2007).

This line of thinking conceptualises how meaningatfributed to space and how space
influences perceptions and interpretations. Itasda on the conception of space as a social
process, introduced by the cultural anthropologist Hall, who coined the term ‘proxemics’
(1966) to define individuals’ reactions and behavsoaccording to the type of space they are
in or the ways that they use it — called ‘proxerbEhaviour’ or spatial behaviour. The
historian and philosopher De Certeau (1984) alsmtér space as something that is
fundamentally transformed by the way it is occupiddhe sociologist and philosopher
Lefebvre (1991), another great pioneer in the cptuadisation of space, combines the
physical with the mental and the social dimensimnspace. What matters here is the process,
the ‘production of space’ (the title of Lefebvrdieok) — not space itself — emerging in the
interplay between material production, the productof knowledge and the production of
meaning (Goonewardena, Kipfer, Milgrom & Schmi@pg&).

The growing literature on spatial and social pagiin organisations has highlighted the
importance of workspaces as constituted and tramsi through everyday practices (Clegg
& Kornberger, 2006). The sociomateriality streamdl@man, 1987, Pickering, 1995, Latour,
2005, Orlikowski, 2005/2007) argues that organiseti practices are both materially and
socially constituted and constituting in the hunt@chnology relationship. Sometimes,
material objects are treated as actors (Callong;188tour, 1987) or material objects and
actors as entangled bundles (Leonardi, 2011; Ka@@nl). For instance, building on a case
study of Paris Dauphine University, founded in ite 1960s, De Vaujany and Vaast (2013)
show how organisational space and legitimacy areuatly constituted over time, in a
nondeterministic way. The affordance stream (Gibsk#86; Gaver, 1996) holds that the
properties of space and organisational culture steape organisational practices. Le Clus
(2008) uses the sociocultural concept of affordanceexamine how informal learning is
embedded in everyday work activities, building cawvé and Wenger’'s concept of situated
learning (1991). Fayard and Weeks (2007, 2011) show three social affordances in
organisational space — privacy, proximity, pernuest can foster a capacity for informal

interaction within the workspace.
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According to this conceptual perspective, spatiasigh and social behaviour mutually
interact: the workspace is socially produced anttha@tsame time produces social relations. It
therefore seems appropriate to analyse the oppoesioffered by a shared workspace to a

group of entrepreneurs and how it supports intepaomy relationships.

Proxemics of space

To describe the specificities and characteristitsaworking spaces we mobilise Hall's
categories (1966). He distinguished between twedygf spatial organisation associated with
spatial behaviours determined by cultural converstidfixed-feature’ spaces and ‘semifixed-
feature’ spaces.

The fixed organisation of space refers to spacewnnt@ and organisation involving
permanent features such as walls and doorwaysic‘lbasys of organizing the activities of
individuals and groups’ (Hall, 1966, p.97). Accarglito Ciborra and Lanzara (1994), we can
speak of a ‘formative context’ where workers roaljnengage in their business activities.
Many authors have recognised that office buildinfjged-feature space) may affect
individuals’ behaviours (Markus, 1993; Hillier, 1@9Duffy, 1997) and argued that they can
have an incontestable impact on interactions amdnmanication patterns influencing how
and where communication takes place (Seiler, 1984in, 1990). Hall highlights the
importance of congruence: the alignment betweeriuhetion, the inhabitants and the design
of the space. It may be argued that this echoeso@ib affordance paradigm (1986): material
characteristics that enable individuals to perfaentain actions in certain places (or inhibit
them). However, some secondary places in orgaarsstspaces — that are not devoted to the
organisation's core activities — may transform istoategic places considering where
interactions really occur within the workspace (fB@n, 1997; Allen & Henn, 2007; van
Marrewijk & Yanow, 2010), such as corridors (Hundl€2010; ledema, Merrick, Piper,
Britton, Gray, Verma & Manning, 2010) or the coffemchine area and photocopier rooms
(Fayard & Weeks, 2007, 2011; Hua, Loftness, Kralrdvell, 2010).

The semifixed organisation of spacentains moveable features such as furniture and
partitions. For instance, moveable screens may be arrangedroout territorial boundaries.
Hall's main idea about this kind of space orgamigatis that a small change in the
arrangement of space may have huge consequencelbonships. Being able to customise
space — meaning being able to easily organise axv& materials and furniture — is crucial to
creating new partitions depending on the naturthefdesired interaction in real time. This

flexibility of semifixed space (Steele, 1973) allowa variety of spaces, taking place in a
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‘context-making’ process (Ciborra & Lanzara, 199#8)ulti-space environments’ (Moultrie,
Dissel, Haner, Janssen & Van der Lugt, 2007) éustiative of these principles since modern
open plan concepts offer diverse workspace arraagenfquiet zones, meeting rooms, social
areas, etc.), which are often modular, invitingaipitants to act as ‘illegal architects’ (Hill,
1998).

Research Question

Little research has been conducted about the wa\etitrepreneurs and organisations interact
and how this can impact entrepreneurial growth.iaelationships between them are then
promoted (Studdard, 2006; Bergek & Norrman, 2008} bthe role of intercompany
cooperation is often underestimated (Bgllingtoft1 2).

We are therefore eager to investigate at a micretine role played by a coworking space in
the day-to-day life of hosted entrepreneurs. Spadiy, we would like to understand to what
extent the spatial dimension influences practicesess the boundaries of organisations and

thus benefits their business development.

Research design and method

Research Settings

Given that few studies have linked workspace, gnéreeurship and an intercompany context,
an exploratory case study seemed to be the bestrofsprotocol (Wacheux, 1996). Since this
research focuses on the analysis of the procestharmutput of how people make sense of a
shared workspace, a single case study with embeuditiési of analysis was considered to be
particularly appropriate (Flyvbjerg, 2006; Yin, Z)0In line with Eisenhardt (1989) and Yin
(1994), we identified the most relevant case pdssive used an empirical and interpretative
qualitative research design in order to be ableshow the subjective dimension of
individuals’ experiences of the new work relatiois their specific context (Paillé,
Mucchielli, 2007). We adopted an ethnographic agghoto study in situ spatial and social
day-to-day organisational life at La Ruche (de €aut 1984; Lapassade, 2008). We joined La
Ruche as a ‘pied-a-terre’ (a membership plan, sé@M) to engage in peripheral participant
observation (Adler & Adler, 1987; Chanlat, 2005)tcome familiar with the setting and the
people (Bernard, 2006). This suits the study otiapaettings (Warren, 2008) because the
primary context for ethnography research is placaséy, 1996). We combined in-depth

STAIMS : Tiers-Lieux, les nouveaux lieux de l'inrattion ? 7



XX1I1¥™ conférence annuelle de I'AIMS - 26 au 28 Mai 20R&nnes

semi-structured interviews (Miles & Huberman, 19@hy direct observation to collect rich
data. We also conducted several iterative analysesionitor day-to-day practices in a
medium-term perspectiv@he data collection phase of our study lasted from late 2010 to early
2013.

Case Selection

We chose to study the case of a French coworkiagesp.a Ruche. It is a not-for-profit start-
up and a collective workspace for social entrepuean central Paris, launched in May 2008.
La Ruche’s primary activity is to operate the wase for social entrepreneurs and organise
workshops, conferences, and exhibitions. The basimeodel is based on the provision of
shared services and workspaces offered througk thfierent membership plans: ‘residents’
have a full-time workstation, whereas ‘pied-a-terfgporadic users) have part-time and
flexible access (five or ten days per month). AdHormula (‘butineurs’) allows people to
attend private events at La Ruche and reserve mgeeboms without having access to a
workstation (e.g. students, pre-launch companies).

La Ruche’s’s’'s target scope of business activityalslewith an emerging class of
entrepreneurs, called social entrepreneurs, whftér drom traditional entrepreneurs by their
desire to produce social value in addition to eooisovalue (Smith-Hunter, 2008; Yunus,
Moingeon & Lehmann-Ortega, 2010; Zahra, GedajlodMeubam & Shulman, 2009). Zahra
et al (2009) define social entrepreneurship broadljthe activities and processes undertaken
to discover, define, and exploit opportunities ey to enhance social wealth by creating
new ventures or managing existing organizationsam innovative manner’. La Ruche
supports about forty entrepreneurial ventures eegjag social innovation projects. Startups
are found alongside more mature companies. Assaegtlimited liability companies as well
as freelancers can be hosted at La Ruche.

This case seemed particularly suited to the rebBequestion in that it is a new kind of
organisational space reserved for a new kind akpr¢neurial population. Furthermore, this
workspace has extensively communicated about iecip spatial design, which is
considered by the management team as a managemoérint a differentiation factor. We
conducted a survey in which 71% of respondentse staat this was one of the key
motivations for them to join this workspace. Thienetgraphic study of this coworking space
for social entrepreneurs offers an enriching erogirperspective that will help to better
understand how a shared organisational workspaes gl role in the everyday life of a group

of entrepreneurs.
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Data Collection and Analysis

Our research design rests upon a variety of dataces (cf. Table 1) including: (1)
participant-observation at La Ruch@) interviews with La Ruche’s management tean; (3
La Ruche’s entrepreneur survey; (4) interviews vighRuche members; (5) secondary data
and La Ruche’s internal documents.

We started the investigations by exploring the epad) We used workstations there
sporadically (two 10-day observation periods, thremnths apart: in December 2010 in The
Trees workspace and in March 2011 in the Old Sterekspacd). We also attended dozens
of events organised by La Ruche and interactedarsationally with various people in the
workspace: entrepreneurs, guests, management pegple passing through, etc. A journal
of observations was kept and updated each time igited La Ruchesince late 2010.
Photographs of the interior of La Ruche were taketh used as visual documentation.

In a first phase, we began by carrying out (2) reeseof regular semi-structured interviews
with the management team at La Ruche (founder, rrolami, managing director,
communications officer, chief financial officertémn) and key people who were involved in
launching the initiative (eco-designer, architdormer employees). We were also granted
access to the company’s intranet and internal deatsndating from its founding in 2008
(annual activity reports, monthly financial statermse members listing, events listing,
newsletters, etc.). We triangulated some of thta @ath information about La Ruche and its
entrepreneurs collected on the Internet (presgsbliorums, social media, etc.).

Building on the analysis of this data and in orttecompare the intentions declared by La
Ruche management team with the perceptions of éwimers (Demers, 2003), we designed
(3) a 50-question survey to ask the entreprenebositatheir personal experiences of the
facilities, services and opportunities providedUayRuche and the impact on their businesses.
We wanted to find out the members’ reasons forifgirand staying at La Ruche. Sixteen
entrepreneurs from 16 different ventures resportdedur online survey of a total of 34
resident and 2pied-a-terremembers — a 30% response rate.

To move beyond this overview and obtain more infation about the practices developed by
entrepreneurs that were enabled by locating thesinessat La Ruche, we conducted (4) a
series of semi-structured interviews with entreptga. An announcement was placed in the

weekly newsletter sent to the entire group of gméeeurs hosted at La Ruche along with a

! The spatial design of La Ruche is described imthe section.
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call for volunteers to be interviewed. We formalyerviewed 19 entrepreneurs, currently or
formerly hosted at La Ruche, making sure that theerdity of venture profiles was
represented — cf. Table 2. The interviewees wetevdsn 25 and about 55 years old, and
seven of them were female. They came from diffetmatkgrounds and worked in social
businesses (reintegration of the unemployed in woekforce, fighting poverty, etc.) or
environmental businesses (green energy, recyctagtainable housing, etc.). Most of the
interviewees were resident members because thethangermanent heart of La Ruclbeit

we also met tw@ied-a-terreand onebutineurto be sure that their experiences were not too
different from those of the residents. We mainlgksp with current members but also with
one former member of La Ruche and four people whiewabout to leave, in order to contrast
their points of view. The protocol was to ask thbjsct about their reasons for locating their
business at La Ruche and what they got out ofhie hterviews lasted an average of 75
minutes. All the interviews were recorded and tcaibgd. Quotes have been translated from
French to English for this paper. This researchge€ombining immersion in the place and
observation of the everyday activities and intesggroviding detailed descriptions of salient
activities from the perspective of entrepreneurd aranagers of the place, enabled us to
gather rich data (Bogdan & Taylor, 1975; NeylanaD&).

Table 1. Summary of data collection

Number of interviews

14 interviews 2010| 2011| 2012| 2013
The founder 1 - 1 -
(2) in-depth | Chairman* - - . 1
interviews with | Managing Director 1 1 1 -
La Ruche’s Communications Officer** 1 - 1 -
management | Chief Financial Officer*** - - - 1
team Intern**** - 1 2 -
Eco-designer 1 - - -
Architect in charge of the renovation 1
(4) in-depth 25 interviews - - - -
interviews with | Entrepreneur - Resident***** 7 13 2 -
La Ruche’s
members Entrepreneur - Other membership 3 - -

Year of collection
2010| 2011| 2012| 2013

(1) Participant- | 10-day observation period X X - -
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observation Informal discussions - X X
Events participation - X X
(3) La Ruche’s
entrepreneur | 50-item online survey: 30% response rate - X -
survey
La Ruche's internal documents since 2008 ***++* X X X X
Buzz minutes X X X X
(5) Secondary | La Ruche's impact analysis by a consultant X - -
data Students' master thesis at La Ruche X X X
Press articles and Internet research about La Ruche| x X X X
Internet research on La Ruche's entrepreneurs X XX X

* A new Chairman was elected in early 2013

** A new Communications Officer arrived in 2012
*** The CFO position was created in 2012

***% \We interviewed the intern for 2012 twice

*rxx% 6 resident entrepreneurs interviewed late 20dr early 2011 were interviewed again less thgeaa later

rxkkx Annual activity reports, financial statemest meeting room schedules, events listing, etc.

Table 2. Attributes of 19 interviewed entrepreneurs

Membership | Status Category Mission

Resident Member Towards a less unequal world Ocimnzd reinsertion
Resident Member Towards a less unequal world Odimnz reinsertion
Resident About to leave Towards a less unequaldworl Fighting Poverty
Resident About to leave Towards a less unequaldworl Fighting Poverty
Resident Member Towards new ways of life Greenggner
Resident Member Towards new ways of life Recycling

Resident Member Towards new ways of life Solidatdtyrism
Resident Member Towards new ways of life Sustamablusing
Resident Member Towards new ways of life Sustamablusing
Resident Member Towards the organisations of toonorr Entrepreneurial support
Resident Member Towards the organisations of tooworr Partnership/events
Resident Member Towards the organisations of tooworr Recruitment

Resident Member Towards the organisations of tooworr Responsible finance
Resident About to leave Towards the organisatidnisrorrow Green business
Resident About to leave Towards the organisatidnisrorrow Green business
Resident Left Towards the organisations of tomorrow | Partnership/events
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Other Member Towards new ways of life Urban moypilit
Other Member Towards the organisations of tomorrow | Communication
Other Member Towards the organisations of tomorrow | Brokerage

* The hosted entrepreneurial ventures are mappedcgotding to three categories by La Ruche: (1) Tdwa
less unequal world - promotion of diversity, figidipoverty, etc. (2) Towards the organisationsoafidrrow -
entrepreneurial support, responsible investment, (8) Towards new ways of life - responsible conption,

natural resource management, etc.

A thematic content analysis of the entrepreneueruntws was conducted with NVivo
software (version 8). Following the inductive qtetive method (Thiétart, 2000), we
generated representative concepts of the phenonfemonthe field data. The entrepreneurs
interviewed are generally satisfied with La Ruchg they do not experience and use it in
exactly the same way that its founders and mandgetsmagined. This is the reason why we
constructed narratives of the entrepreneurs’ oearsi of La Ruche — based on their
statements, confirmed and completed by other membstiaff statements and secondary data
— to recreate dynamically their experiences theesr eeveral years and describe in detail the
day-to-day practices that were pointed out by therviewees. First, we decided to focus on
the entrepreneurs that we interviewed twice becawsdrad more information about their
experiences over time. Then, from those six casespicked four that were located in
different areas of La Ruche: two in the Old Stones, in The Trees — one in the Mezzanine
and the other one near the Library. Two were ergjageocial activities, whereas the other
two were involved in different green projects. Tafothem have left La Ruche; the other two
are still residents there. What these four ventbhea& in common is that they are small firms
— between one and three people — and not the sustetes that La Ruche usually highlights
in its communications. Exploring practices as tleylve over time, the way they are
experienced by the entrepreneurs, allows us taasinvith the discourses and intentions of
the managers of the coworking space. We can thesl dight on the role that the
entrepreneurs attribute to the space in their paisand entrepreneurial development.

The aim of this research design is to understardspatial and social world of La Ruche
entrepreneurs. We feel that this methodologicalr@ggh, combining the discourses and
practices of La Ruche managers, on one hand, uatersents made by individuals about
their entrepreneurial processes and the role pléwyethe host location on the other hand,

supplemented with our observations, is particuladied to the research question.
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Case analysis: La Ruche, a coworking space for satentrepreneurs

In 2008, La Ruche was one of the first coworkingcgs and the first organisational space
dedicated to social innovation in France. We wégin by presenting La Ruche from the
point of view of its founders and the designerstioé space, as expressed during the
interviews and in the official communications do@&nts they produce. We will then focus on
the practices that the entrepreneurs call attentiorand which they associate with the
opportunities created by the space. We will presieese practices that as described by the

entrepreneurs and as observed on site.

La Ruche’s organisation

La Ruche was founded as a social business andigedaes an experiment to promote social
innovation. It is a not-for-profit organisation th@eceived public subsidies to renovate the
site. Accordingly, it must maintain a balanced letddn the event of surplus revenue, this
will be used to improve the company’s outreach ardvices. There are three full-time
employees in addition to its president. a managigctor of strategic and business
development, a chief financial officer who dealsocalvith administrative matters, IT and
logistics, and a communications manager whoseisote galvanise the network of people,
encourage interaction, and manage internal evéhts.coworking space is open 24/7; every
resident has a key and has been trained to oped@swithe space according to safety rules.
La Ruche’s members work on developing an innovaaponse to a significant challenge —
either social or environmental — that affects geanumber of people, while respecting shared
values. These entrepreneurial ventures can be rdapgeaccording to three categories: (1)
Towards a less unequal world - promotion of diwgrdighting poverty, etc. (2) Towards the
organisations of tomorrow - entrepreneurial suppesponsible investment, etc. (3) Towards
new ways of life - responsible consumption, natuesource management, etc. Members
come from different cultures and professional baglgds. Their ages range from about 18 to
65. There seems to be a balance of female and mafebers and most of them dress
casually. What members have in common is that #neyeager to interact and succeed within
the social innovation ecosystem. The philosophyLafRuche is not to select the ‘best’
projects — even though attention is paid to thésmeof the business model, but rather to give
space to those who really want to take up the ehgé of social innovation and those that the
group may help to grow. It is not a matter of mgrgbproving an application; the selection
process leads to a form of dialogue and mutual alap
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To encourage people to explore each other’s intteraside and outside of work, La Ruche
organises some ten events per month with a vaofetyrmats and themes — most of them in
the kitchef or in the largest conference room. Some are céstrito La Ruche members and
others are open to a broader public. Large evestsisually held at the end of the day in the
‘Boutique’. Under certain conditions, very largeeopevents can also be held at ‘Le Comptoir
Geénéral’, which is a well-known social event sphimated near La Ruche. There is only one
recurring event that is particularly interestingstady in order to understand the everyday life
of La Ruche members. It is called the ‘Buzz’ anaats up to forty attendees per meeting.
Every Friday, La Ruche members and their guests hawh together and share a variety of
information — skills swap, job offers, or thingsethare excited about — in the kitchen. This
moment of informal exchange is extremely ritualisedell chimes, someone takes the floor
and then summarises his/her message on a piecapef wvhich will remain posted in the
kitchen for a week and will be copied in the mirsusent to the members at large — residents,
pied-a-terre and butineurs It gives visibility to the abundance of actionarreed out by
members and allows the group to share its viewshenLa Ruche project. The Buzz is
generally run by the La Ruche team, but a voluntaryrepreneur can take on this
responsibility. Other events focusing more on dvégtand collective intelligence (e.g. Hold
up, Hackathon), on the acquisition of individualllsk(e.g. Toolbox, Masterclass), or on
better business visibility (e.g. fairs, conferencae also held regularly. The entrepreneurs
freely choose whether to attend and organise tbesets. No personalised recommendations

are given by La Ruche, just a general invitatiopddicipate in the life of the group.

Fixed-feature space

La Ruche is, to begin with, a physical space ma&agB800 m? that has been ecologically
designed and renovated as an open space by theéeisumwith the help of committed
professionals — an eco-designer and an architéet.eto-design of the workspace called for
the use of environmentally-friendly constructionterals and the application of sustainable
building design criteria. For instance, La Ruchesu$00% natural wall surfacing material
(decorative mineral plasters with no chemical adel#), natural floor covering made of real
linoleum (not plastic), low-voltage electric equipm to reduce energy consumption, etc.
The fixed space organisation of La Ruche followd-shaped layout, which according to the

architect is very useful to give rhythm to the weplce. The workspace is divided into three

% The various interior spaces at La Ruche are destiin detail in the next section.
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distinct areas — called the ‘Trees’, the ‘Old Sw&nand the ‘Boutique’ — bounded by two
corridors. The main entrance of La Ruche now owddathe corridor between the Trees and
the Old Stones; previously, each area had its osded entrance. Corridors break up the
visual transparency and smooth flow of the openkgmaice but help reduce noise. The open
plan arrangement embodies the founders’ wish teefospen-mindedness and to avoid
compartmentalisation: ‘The open space is an exéuspeople to work together on social
innovation’, sayd.a Ruchés founder. Indeed, thpied-a-terreworkstations are concentrated
in an island behind the kitchen, in The Trees afdas dedicated island is designed to
maximise interaction between people and its physoemtrality brings them the best
immersion experience in the workspace.

Around eighty workstations, either individual orogped in small islands, fill most of the
space. A workstation is made up of a desk, a chighting and a personal storage closet.
Workstations in the three workspaces are balanctd(®) meeting rooms and (2) convivial
spaces. (1) Six traditional conference rooms caoramodate up to twelve people each. In
addition, there are at least seven more informathsofor one to three people. The conference
rooms, available by reservation, allow the entrepues to receive outside visitors for a
meeting, for instance, while the booths afford amant of privacy at any time for a long
phone call or a face-to-face conversation withoistudbing the concentration of other
workers. (2) Convivial spaces, like the kitchen dhd garden, allow the entrepreneurs to
clear their mind or to meet and have discussioitis ather members or guests. The architect
explains: ‘The space has been broken up with com@r@as to give breathing room;
otherwise it would have been too dense.’” Theseesphave both a socialising and isolating

function.

Semi fixed-feature place

La Ruche strives to be a warm and comfortable sparcevork as the fat leather armchairs
and piano attest as you enter through the kitches.a colourful space (e.g. orange walls in
the kitchen, green curtains...) with natural decoratiwhich is radically different from
modern business centres where everything is whideaatiseptic. Tree branches, honeycomb
garlands, wooden casks, and kraft paper, for iestaran be found all around the space. A lot
of objects are bargain-hunted or repurposed: trecespncludes odd tables and chairs,
flowerpots serving as lampshades, etc.. As farogsiple, all the furnishings are ecological:

the paper is recycled, the soap is organic anetriaile, the cleaning products are chemical-
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free, etc. This type of decoration reminds visitibvat La Ruche is rooted in green and social
ventures.

La Ruche was designed and outfitted to allow maffgrént work configurations depending
on the number of start-ups hosted and the numbempioyees per start-up. The workspace
is flexible: with each large wave of arrivals argpdrtures the space is reconfigured to adapt
to new working situations — new arrangement of wtation islands, reorientation of foot
traffic, new equipment, etc. As the first adjustinéarctor, La Ruche’s management team
regularly relocates in the workspace. Even curmesidents may find themselves being
moved to introduce new organisational dynamics,udgio attachment to space and
neighbourhood may give rise to some resistanceinstaince, the arrival of 15 people from a
communications consultancy — when the averagedizeventure at La Ruche at that time
was around two or three people — was an importecasion to rearrange the space, but with
minimal disruption to the daily business of La Reiciio blend into the background and to
multiply opportunities for interaction, the new agg cohort was split into three teams in
three different areas. To allow for frequent reageaments, the eco-designer had the electric
outlets installed in an elevated position so astmatbstruct traffic through the space and not
hinder its modularity.

The aim of the semifixed organisation of space asoffer multiple opportunities for
interaction among peers and to house different tavétor the eco-designer, La Ruche was
conceived as a ‘living lab’ allowing the entreprereto change the workspace according to
their needs and desires because the goal is fapdee to suit them (now and in the future).
The architect states that ‘communal spaces becqaees of possibilities’ because of their
primary function but may be rearranged easily ddpegnon circumstances. For instance, the
Boutique area has a separate entrance, kitchepragat and mobile workstations that can be
removed so it can easily be transformed into apteme area. People are free to write on the
walls in the toilets. Formal conference rooms castla traditional business meeting or a

participative and collaborative workshop.

Intent of La Ruche founders and management team

The workspace was consciously redesigned by thadiErs and renovators to be open,
flexible, and communicative. Unlike a business mehta Ruchedoes not merely offer a desk
and shared resources (Wi-Fi, printers, meeting syagtc.). The founders’ aim is to enable
and empower social entrepreneurs by connecting tivéim each other and by fostering

interaction and collaboration within the space orvaaiety of issues through informal
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exchanges and formal encounters. ‘A nightmare wbaltb become just a shared office since
really that is not the model at all. [...] A sociadteepreneur is by definition someone who’s
going to look for partnerships. That is a naturalywef functioning for them. So what we are
doing is just providing the context for that to pap. And what happens within a space like
this is incredible. It is completely beyond our toh as founders and facilitators of the
space.” According to them, the entrepreneurs wadlgin the end by becoming more visible
and by having a collective voice.

To achieve thisLa Ruche connects places dedicated to work — wairkss gathered in the
three workspaces and formal meeting rooms — witlcgd for relaxation and socialisation —
convivial places such as the kitchen and the gaagerithe informal meeting rooms — to work
and meet. The architect states that they gaveifyriwr convivial spaces in terms of square
meters rather than to workstations in order to tavbe cross-fertilisation of ideas between
entrepreneurs through their gathering in those egpacCommunal spaces encourage
occasional exchanges, where they are more natumal in large spaces. That's the reason
why we also set up small alcoves too.” Having semalWorkstations is another factor that
helps to keep people from eating in front of themputer and encourages them to take a
break and talk to the others in the kitchen. The-designer claims that ‘you don’t feel like
talking about your work when you are working!” Ihet entrepreneurs stay at their
workstations during lunch, they will miss the oppaoity to share their entrepreneurial
experiences with the others. The way the spacedasteout is designed to encourage
circulation between the spaces for alone work &dé that allow for discussions, hence the
kitchen is located centrally near the main entrad@gether with the garden, it forms the
heart of La Ruche — physically and socially. Thenfders offer unlimited, good quality coffee
and tea in the kitchen (complementary; includedhi» membership plan). Mail boxes have
been installed along the wall behind the kitchemsdo draw foot traffic toward the centre of
La Ruche. The kitchen is also the reception zonguests. Visitors are invited to show up in
the kitchen to wait for their contacts. As theyezrthe kitchen, they will find a map and a
telephone directory so they can locate and comit@cperson they have come to see. There is
no welcome desk run by the La Ruche management tmaohthe team is not identified in the
workspace. People who just want some informatiomeh@® ask whoever is around, but
usually La Ruche members spontaneously ask if taayhelp whenever they see an unknown
person that seems to be lost. Notice boards withinmation on upcoming events and portraits
of the entrepreneurs are also displayed in théhditc which gives visitors a better idea of

what La Ruche is all about. But long discussiores @mly allowed there at lunch time —
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between 12.30 and 2.00 pm, to avoid disturbing [geaprking nearby. People are invited to
use informal booths or go to the garden if they twarnchat outside this time slot. They are
also asked to keep the space clean (wash the disltedy their desk) and ready-to-serve
(clear the table or tidy up a meeting room aftangist, replenish the printers or toilets with

paper, etc.) because everyday life at La Ruchassdon self-management.

The workspace designed by the architects and fosradd.a Ruche is supposed to encourage
interaction between members, but is this the wayehtrepreneurs use the space? We will
attempt to answer this question in the next sedbypmexamining the practices described by

four of them.

Entrepreneurs’ practices at La Ruche

To understand the interplay between fixed and geedffeature spaces and the
entrepreneurs’ everyday lives at La Ruche, we @ekcitb focus on the stories of four

entrepreneurs, Sarah, Caroline, Romain and Jémhwewe interviewed several times during
the research period. We questioned them aboutntigence that the space had on their
practices and more broadly on the development efr thusiness. We reorganised the
interviews to retrace the history of their compamd detail the practices that they talked
about. By including the entrepreneurs’ perspectwe,provide a more complete picture of
how affordances are shaped and enacted within ghttat and social context of multiple

relations and how this enactment further impactskvpoactices.

Sarah

Spring 2010, Sarah decided to create an ecologm®&l in an urban area, in the form of a
work integration social enterprise (WISE) that kiend trains long-term unemployed people.
In early September she found a plot of land todbtie hotel and she moved into La Ruche as
a 'resident’ to draw up the business plan for thgept, find investors and obtain a bank logan.
Through her residence at La Ruche, which she dé&eodvthrough a member company, she
was able to obtain an interview at the Paris ciyncil, where her professionalism was
immediately recognised. Previously, she had hekin@ss meetings in cafés and restaurants,
but felt that was not a satisfactory approach. péeple who came to meet her at La Ruche
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were impressed by the place. She herself devoggfisant energy to promoting La Ruche

externally. Her architect becam®atineur, for example, and her lawyer a resident.
In January 2011, the owner of the land ultimatelgepted a more attractive offer. Sarah

out to find a new location, meanwhile the bank |baa already been set in motion. At

set
La

Ruche she had the opportunity to discuss her vargiions with several people: terminate

the project, find partners, etc. She appreciatedfteedom, the absence of hierarchy and

judgement at La Ruche, which she attributes tosth@red desire of the entrepreneurs
‘change things at their level, using their skilledaabilities’. She says that being at La Ru
made her think, encouraged her to question heraetl, helped her move forward, wh
leaving her the autonomy to make the decisions ssacg for the development of h
business. It is not the same type of stimulaticat 8he might find elsewhere, such as 4
business incubator where she also received adritsw@pport.

At La Ruche, Sarah developed her ability to worthva network of partners. She drew on
expertise of her neighbours in the Old Stones ataut eco-design, eco-renovation, &
urban planning, etc. She also talked a lot with @REPI (regional associations of wag
integration social enterprises) people locatedha Trees, whose aim is to help the long-tg
unemployed to rejoin the workforce. She drew ireggin from the techniques they use
running workshops. During a 'Buzz' Sarah learnethefexistence of Carmel de Condom,
ancient abbey that had been purchased by a progevloper, where people from a vari
of backgrounds are housed in exchange for smadl {oboking, looking after the vegetah
garden, etc.) Through the director of Carmel, Savak introduced to an association cal
Les Enfants de Don Quichotteyhich became involved in the development of hejqut,
causing it to change in scale. Development was Ineiwg considered over three to four ye
(with around fifty rooms, ten of them being alloe@tto socially-mixed housing) instead o
one-year project (with 20 rooms directly managedshyah alone). Sarah no longer plan
to buy the property but left this up to investoreomvould then entrust the operatioi
management of the site to her. She expanded tipe sfcher search beyond Paris and be

looking in nearby suburbs. She changed her statua Ruche tgpied-a-terrebecause she n
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longer needed to be physically present (fewer mgsti more travel). She started joint

projects in the Seine-et-Marne department with la@robusiness, a resident at La Ruche,
helped her to benefit from its contacts with a IMASE, the tourist board, and also to attg

several work meetings with local community-suppergriculture associations.

that
nd

% Les Enfants de Don Quichotte is an associationsetaim is to provide housing for the homeless.
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By the end of 2011 Sarah had not found a satigfagbooperty (location, selling price

potential after renovations). She abandoned thdasdly hotel project and left La Ruche (ho
funds left to pay the rent). She joined a formerRuzche resident as sales director. A year
later she started her own freelance business findirstomers (a sort of business introducer)
for companies that offer products and services eotaa with ecological and social issues.
Mid-2013 she returned to La Ruche to develop her Imgsiness.

Sarah used all the spaces offered by La Rucheu@img the meeting rooms) and actively
participated in the numerous events on offer. Sddly adhered to the ethos that is
conducive to discussion and to the values of sggpmomoted by La Ruche members. For
her, freedom and self-management are the key ptexbf La Ruche's way of working. She
had never encountered such an environment in feiqus company experiences, nor in a
traditional entrepreneurial support structure. TheRuche environment made her truly enjoy
going to work and motivated her to persevere inumelertaking.

She networked with as many La Ruche entreprenesup®ssible who might be useful to her
in different complementary aspects of her projemtofdesign, management of a social
enterprise, etc.), wherever they were locatedersfface (close to her workstation or not).
Sarah experienced different forms of collaboratelationship with various organisations and
people at La Ruche: from a simple discussion texamange of ideas, advice and services, to
the formation of professional relationships, andrewent as far as joining forces with other
organisations with the aim of accelerating the dhoef her company.

Sarah co-organised events with other entrepren8ines.called on partners of La Ruche who
were not physically present in the space to enaicth consolidate her project. She not only
built up her professional contacts, but also stiteemed her ability to work in a network and
acquire new knowledge and skills. She would evemtmeously act as an ambassador for
La Ruche and its entrepreneurs in her personapeofdssional networks.

Finally, she points out that just being at La Rustrengthened the credibility of her project in
the eyes of stakeholders such as public officiald financial backers, who recognise La
Ruche as a significant player in the social anatladty sector.

Her experience testifies to another of La Ruchdgantages that is not emphasised in its
managers' discourse. The opportunities that ernegpirs have to bounce back in the event of
difficulties or the failure of their entrepreneur@oject may be improved by immersion in a
place that fosters so much intercompany interactiowas through La Ruche that she was

able to find a new job quickly after terminating Ipeoject — without having to leave the field
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of social innovation — by capitalising on the skileveloped, and was thus in a better posi

to start a new entrepreneurial project.

Caroline

tion

Caroline joined La Ruche ashatineusen April 2010, shifting her status tésidentein June
as soon as a place opened up, to create an empib@gency specialising in sustaina
development professions in September. She chostithe because it offered good 'value
money' and to be with people who, like her, wenmratited to the spirit of sharing and w
might be useful for her business.

Caroline benefited from the very rich exchangesdefas that get started so easily at
Ruche. She remarks that many unofficial discussiars later lead to official ones, that
simple conversation over coffee can give rise tmeting much more serious. Following
'‘Buzz' event, for example, she talked about hejeptavith a consultant (autineur at La
Ruche) in the kitchen. They then moved to a meetiogn to continue the discussion furtk
and ended up reviewing the overall positioning @f business together. With another per
that she met during a coffee break she had a boamsg session to find suitable names
her range of services.

At the same time, she tried to meet and intervikwtha entrepreneurs at La Ruche who w
experts in sustainable development. Furthermoreastanged for several La Ruche memk
to do work for her clients. She also placed seveddleagues, consultants and interns
different organisations at La Ruche, some of whippear among the agency's reference
her website. She swapped her list of contacts tmithcompanies residing at La Ruche t
target the same market as her, but offer diffessvices. She collaborated on a stt
conducted by the European sustainable investmemtfaetwork to find out what students
sustainable development and finance thought of Rtech Forum pour l'Investissemer
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ResponsableThis was an opportunity to promote her agency, éttelb understand tr\e
I

candidates and to get a more precise idea of thfidgs being sought in the field of socia
responsible investment.
Caroline counts on the reputation and image of uahR to enhance the credibility of h

agency. Clients are more likely to work with a yguagency when they learn that it has b

ly

er

een

accepted at La Ruche, which is recognised as aiddadthe field. Caroline interviews

S

many candidates as possible at La Ruche as thepamigively influenced by the values

conveyed by the place, in keeping with their arkaxpertise. She books the small meeting
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rooms, since members are no longer allowed toveagiests in the kitchen (especially since
the creation of the mezzanine next to the kitchEmjally, the various scheduled events are
also opportunities for her to develop her knowled@jeut new ways to advance society in a
positive fashion (e.g. collaborative consumptioesponsible finance, etc.) and hence to
k

with and be advised by someone who is up to dathese subjects. She also considers this a

improve her professional credibility in the eyesohsultants, for whom it is important to ta

precious resource for her associates and she Btrengourages them to attend the '‘Buzz' and
other events.
Caroline recruited an intern in March 2011 and tbenverted the internship into a permanent
contract a year later. In general, Caroline consideat a significant share of the increase in
new contracts, new partners and prospects, andy@als in her database can be diregtly

attributed to being at La Ruche (on site contaptemotion of her agency by La Ruche

members, etc.) As of 2013 Caroline is still at LecRe and has become one of its emblematic

businesses.

Caroline operates a typical consulting and recreitirbusiness, specialising in professions
related to the environment and sustainable devetopn$he takes full advantage of the space
at La Ruche. She invites as many candidates aewltglas possible to go there so they can see
the reality of her positioning and thus capitalisethe ‘wow' effect of the place. She juggles
the different meeting rooms to conduct face-to-facd telephone interviews with candidates
— often early in the morning and late in the evgnire. before or after work for those who are
currently employed, which is facilitated by La Reth24/7 access (every resident has a key
and is trained in securely opening and closingptlaee). Caroline draws on the calendar of
scheduled events as a strategic intelligence @mla recruiting ground and as a source of
business opportunities, but also uses it as a neamagt and training tool for her employees.
She even joins in events organised by other La &umubmbers to raise the visibility and
enhance the reputation of her service and impravekhowledge of the specific market that
she operates on (e.g. her partnership with the ddsgigle Investment Forum). Caroline also
cultivates other types of interaction with membarsisitors at La Ruche that will prompt her
to re-examine her business (discussions, exchahgdeas and advice) and accelerate its
development (trading favours, such as sharing ctlatabases).

All of these opportunities have had direct conseqas on her placement and recruiting

activities.
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Jérbme

In 2006 Jérdome started a service company whoseogelfig to promote the consumption| of

green electricity. He offers to provide companieghwa certification that electricity i
produced from renewable sources. He came to LadRasha resident in June 2010 to gain
greater exposure, to multiply his contacts andeteetbp his network. He was determined to
break with the isolation he had suffered in a tradal business centre and that had kept
oriented toward himself.

For Jérdme, La Ruche is a world of networks, infation and sharing where many different
ideas and people come together and interact. Aivisamment, combined with a shared set of
‘high values' (good will, positive attitude), fostea kind of natural emulation betwegen
members that creates value. Even though he doesar@ge to participate in all the activities
on offer, he is always aware of what is going ohatRuche. He also considers that it i

tremendous asset for the students that he emplegslarly through internships

enterprises that have passed through La Rucheh#wa brought something significant to
market in the area of social enterprise broadlyakipg' strengthens the recognition of |its
value proposition in the field.
As of 2013, Jérdme is still a resident at La Rudthe.intends to pursue his discussions with
La Ruche members who are also working on the is$uenergy transition. He is thinking
about creating a kind of co-development group ampegrs to have regular discussions in
complete confidence with four or five entreprenewtso are facing the same doubts and

challenges as him.

Jérébme definitely found it advantageous to shatbéndaily life of other social entrepreneurs
after his experience in a traditional businessreer@eing surrounded by people who share
his entrepreneurial vision and his values (e.g. dbmviction that there are other ways to
produce and consume) constitutes a favourable @mwient for his personal and professional
development, in addition to making a break frontason.

He considers that the freedom allowed by the LahRueam in terms of the form and

intensity of intercompany interactions allows eaetividual to adapt and personalise the
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resources (people, skills, etc.) found at La Ruohsuit his own needs, in a way that evolves
over time. Forming a co-development group with otha Ruche entrepreneurs has now
reached the stage of a project from which he espattanced learning between peers.
Jérébme's experience is similar to Caroline's orersg\points: the development of business
opportunities, made possible by the presence ofpementary activities and competences,
and using the events calendar for strategic igetice, developing teams and enhancing the
image of the activity externally (enhanced credipilstrengthened positioning due to being
affiliated with such a place).

Jérébme underlines the positive impact that the esgas of current and past La Ruche
entrepreneurs have on the reputation of the plagemeral, which subsequently benefits each

of its members.

Romain

Romain was hired in January 2011 by an associatlmse aim is to break the social isolation
of people living in economically precarious circuarxes. In order to facilitate their socjal
reintegration, the association offers them a joh ageet paper vendor. They purchase copies
of the paper at half the cover price and becomeareatrepreneurs, selling their product|on
the streets to earn their own living. This newspapan independent magazine that operates
on a self-help and social enterprise model to m®van innovative solution to urban
homelessness and unemployment. Dozens of volumgsesiessionals (journalists, artists,
photographers) donate their time every month tangorout the magazine. Editorial
partnerships with news organisations also helmticle the content.
The association is domiciled in Lyon, but Romairswased in Paris to accelerate the growth
of the initiative. In order not to leave him alomethe Paris premises where the newspapers
are stored, the directors of the association ddcideset him up in La Ruche as a resident.
Nevertheless, Romain had to be on duty three tenegek at the storage facility to receive
the vendors, as this task is not suited to La Rachiay of working. First, the constant coming
and going of vendors would disturb the occupantd.atRuche, and it could create| a
misunderstanding if the vendors mistook them feoamtion staff. Second, it would be hard
to carry out certain warehousing tasks in this tgpespace: receiving packages at random
d.

Packing boxes requires space — after being geaflsimanded by his 'colleagues’ [i.e. the

times in a space that has no reception desk andevithe structures are not clearly identifig

D

people at the neighbouring desks] Romain startaiking a conference room to tape his
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cartons, which can be a very noisy activity. Ondtieer hand, being at La Ruche helped |
find ideas for interesting subjects to promotehr hewspaper and to form numerous T
partnerships easily and quickly, for example, witlo journalists and an online channel

solidarity, as well as with other actors in thedality ecosystem that were easier to appra
thanks to his affiliation with La Ruche — and wherer impressed by the premises when
invited them there!

Romain naturally adhered to the La Ruche dynarhimugh he had received no instructic
from his employer on what course of action to falldle liked the ethos at La Ruche and

willingness to share and to pool ideas and ressuticat was manifested by most of t
organisations, untainted by questions of seni@ttiya Ruche or the obligation to collaborg
It was very different from the tensions of interaimpetition and the race for profitabili
that typically imbues corporate working spaces.félecomfortable in the space because
could reproduce some of the "same practices asmae’h(waste sorting for recycling in tf
kitchen, scrap paper near the printers, etc.), vbitce again he feels is less comfortable

traditional workspace. Romain got involved in th&fedent events proposed by La Ruc
(e.g. organisation of a carnival). He often ran ‘Bezz', replacing the person in charge
hosting events, he learned how to run 'Hold upd'feiped to organise a festival in which

Ruche was a partner. These experiences, togettiethe entrepreneurs' stories he heard
the abundance of advice he received during thensixths of his short-term contra
encouraged him to start his own consulting busimesco-responsible events planning.

left La Ruche at the start of summer 2011, at #mestime as the association, but wante
keep regular contact with the entrepreneurs andiféhef the organisation. Indeed, we wol
see him again at La Ruche several times in the msofailowing his departure, especia
during the '‘Buzz'. For Romain, La Ruche was a Vvatibn accelerator' and acted as
springboard: ‘when | arrived at La Ruche | neveutiht | would become an entrepreng

myself...'

—
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Romain was not the initiator of the entrepreneysralject that he came to La Ruche to work

on. The social entrepreneur that headed up thenisiggon decided that the only member

of

the association based in Paris should benefit fiteenpresence of other people at work and

chose La Ruche, which testifies to its reputatRaomain’'s experience shows that La Ruche

can act as a catalyst for a vocation and also @sogect accelerator. Immersed in t

entrepreneurial atmosphere, Romain found the ceutaglaunch his own business. T

he
he

freedom members have to get involved in the d#fdydnd events calendar at La Ruche was
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an opportunity for Romain, who took advantage @b ihone his skills in events planning and
was then able to showcase some initial experientdke field when he started his own
business. Thanks to La Ruche and its members, keaisa able to find the first contracts
needed to launch his project.

Romain's experience reveals certain limitations@fRuche. It is awkward to try to use the
space to interact with the beneficiaries of théatives. The somewhat inaccessible location,
decoration, and mode of operation of the place meywe to be too unfamiliar and
bewildering for people living in precarious circuansces, for example, especially as there is
no signage to indicate the fact that multiple orgations are housed under the same roof and
that Romain only represents one of them. Otherresgéions doing social work for the same
type of population, such as the regional associatiof work integration social enterprises
(CREPI), have also pointed this out. Organisation®lved in services or ones that are
heavily dematerialised are much easier to managespace such as this. But as soon as the
business involves storage, packing and shippiregspace appears just too cramped for such
logistics operations, and using the conference soismot really an effective solution.
Spotlighting entrepreneurs of varying age, gendeckground and activity, these four
accounts show the particular conditions associatigd La Ruche that contributed to the
development of their entrepreneurial activitiesrivias day-to-day practices are facilitated by
the shared workspace: discussion, exchanges ofmatmn, ideas, advice, connections,
services and even partnerships. We have seen heoenthepreneurs relate these practices to
opportunities for business growth and have giveammgles of those business impacts — new
clients, new sales, competence and skill developnetn which help us to better understand

what is actually happening in a coworking space.

A very strong attachment to the place is evincedllithe interviews. Certain constraints on
the activities hosted there also emerged. Some @s#t responsibilities are difficult to carry
out at La Ruche (e.g. reception of fragile popuoladi repetitive logistics operations, intensive
telephoning, etc.) The noise, foot traffic, and tiplg opportunities for interaction may also
perturb and slow down the activity, distractingeatton and disturbing the concentration of

the entrepreneurs.

Findings: model of a coworking space for a set ohérepreneurs
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Based on our comparison of the practices concentedtded by the managers of the space
with those actually experienced by the entrepresjeve suggest the following model relating
the characteristics of the workspace to the emergehcertain practices.
The findings will be broken down into the followicgtegories:
 The environment of La Ruche as it facilitates thevaedlopment of collaborative
relations between members, which have a positiyaanon their business
 The environment of La Ruche as it facilitates asces external resources that
positively impact their business
» The properties of the environment at La Ruche lieffi entrepreneurs to successfully

develop collaborations and access these exters@lirees.

Figure 1. Model of a coworking space for entreprengs
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Development of intercompany collaborations

The working environment at La Ruche proved favolerato the development of
collaborations between members, which had a pesithpact on the development of their
business.

All of the entrepreneurs highlight their numerousl aaried interactions with other La Ruche
members and associate them with the place, thegemaent of the spaces, the ambiance, the
events, the management style of the place andthes entrepreneurs that share it. It should
be noted that these interactions are the fruit pfaactive effort made by the entrepreneurs,
not something prepared and guided by the La Ruceagers. A simple discussion between
neighbours, around the coffee machine or at thehéit sink, in the garden during a cigarette
break or in the kitchen during a meal or an eveitit bving the entrepreneurs out of their
solitude and the focus on their project, to makarginal contact or to keep a relationship

going in an informal way. These spontaneous coavierss may transform or lead to more
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structured discussions later and the sharing ofinétion, ideas and advice which may prove
useful for the personal and professional developgrakthe people present. Some interactions
might entail more of a commitment on the part & #ntrepreneurs and take the form of
cooperation in networking and making introductiorssyapping favours, (e.g. a group
brainstorming session, sharing client lists, ebc.partnerships of varying duration (e.g. co-
branding of an event, joint training programmesgciRrocity is not always a given in this
type of exchange, but someone who receives advieeday may later offer some to another
person residing at La Ruche.

The interactions cultivated by the entrepreneutsaaRuche help them to perfect their project
(e.g. revise a business plan, a marketing and conwamions plan, consumer tests and
customer feedback, etc.) and also to take a lodkenselves as a project developer (by
exposing themselves to different opinions, by amsweunexpected questions during formal
and informal discussions). They can also lead aditional sales activities (an entrepreneur
becoming the client of another La Ruche entrepmgn&@ometimes these interactions give
rise to the acquisition of new knowledge and skKilisthe entrepreneurs (learning how to
work in a network, mastering new techniques forning seminars), particularly during
events held at La Ruche — whether initiated bydiganisation or not. In the most advanced
collaborations, the entrepreneurs may find parth@mshange the scale of their project or to
generate new related activities with La Ruche memf@g. joint response to calls for tender,
co-organisation of events, etc.). In the eventifficdlty or the failure of their entrepreneurial
project La Ruche members can also draw support tfeee collaborative relationships to
change direction or to find new professional opyoittes (e.g. being hired by an organisation
at La Ruche). In addition to opportunities for gtovand speeding up their projects, La Ruche

nurtures the ability of entrepreneurs to bounceébac

Easier access to external resources

Belonging to La Ruche helps entrepreneurs gairerfastd easier access to a certain number
of external resources that can secure a competitivantage. The entrepreneurs’ experiences
highlight a ‘quality label’ and ‘showcase’ effectt da Ruche that facilitates the
communication of their values and objectives anosbothe promotion of their ventures.

Being a member of La Ruche, having been ‘acceptezfe, enhances the credibility of the
entrepreneurs vis-a-vis potential institutional #indncial sponsors, which makes it easier to
arrange meetings and obtain support. Being locatddh Ruche (i.e. having the company’s

permanent address there) and meeting with clisafgliers and partners there communicates
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the company’s values and objectives in a cleargererally convincing way. Locating their
social innovation project at La Ruche allows entepurs to capitalise on the success of
those that went before them, to firmly anchor tiséiategic positioning and to attract people’s
attention faster, as it takes less time to pregentontext of their business. The development
of their business benefits from this, especiallycesdibility and visibility are extremely
critical for nascent or fledgling businesses.

Directly or indirectly, access to these externabrgces can help the entrepreneurs to obtain
additional resources (e.g. recruitment, financietg,) and attract new customers or renew

contracts.

Properties of the La Ruche environment

What are the properties of the La Ruche environntieat help entrepreneurs to develop
collaborative relations with other members and gaicess to external resources?

At La Ruche the entrepreneurs may interact arouthelsl, in a meeting room, in a living area
like the kitchen or garden, or even beyond the svallthe coworking space, for example in
the field, close to the groups of people that tweyk with. The variety of spaces available to
the entrepreneurs and their flexibility facilitageaptation to different kinds of interaction.

But there are also certain features, such as Wers# events that are frequently held (e.g.
open and restricted events on different topicspugh which the entrepreneurs stay abreast
of other members’ activities and the current newshie social innovation ecosystem (e.g.
learning about the launch of a competition or & fwaltenders during a ‘Buzz’, finding out
about the project of a new member by reading higihesport posted in the kitchen, etc.) and
multiplying the opportunities for interaction witta Ruche members or other stakeholders,
which can then provide access to external resources

The entrepreneurs are free to decide how theyus# the space and its associated features
(freedom to participate in events, encouragemernéke initiatives, absence of hierarchical
relationships, etc.), which facilitates the spoft sharing and cooperation that has become
engrained at La Ruche. We are inclined to belidw these cooperative relationships are
partly rooted in the fact that La Ruche operatesherprinciple of self management. The fact
that anyone may be called upon to welcome visitmranother company (no reception desk),
that doing the dishes and restocking coffee (orepdpr the printers or toilets) are the
responsibility of everyone, and that residents @aen and close the place by themselves (24-

hour access) constitute the first instances oféot@pany collaboration.
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The managers of La Ruche oversee the implementatiothe operating rules that they
defined for the place, they propose and organisergain number of events, encourage
members to participate in events and help thenunotheirs by informing newcomers, and
also publicise La Ruche.

Entrepreneurs entering La Ruche are selected byn#ragers so as to maintain a degree of
similarity between members in terms of the goalsped and values shared. This similarity
constitutes a favourable breeding ground for coatpas relationships between members and
also for stakeholders in the ecosystem that theerneurs will try to obtain resources from.
This selection process is justified because atotiteet La Ruche defined a target scope of
business activity and the specific identity of fhlace is shaped within the ecosystem in

reference to this.

Through this La Ruche case study, we have showna&owaworking space can constitute a
rich environment conducive to the development atcpces that facilitate the development of

the businesses hosted there.

Characteristics of a coworking space hosting a grofientrepreneurs

Based on our analysis of this case, we will now fomvard a set of characteristics for a
coworking space hosting several companies thastanlate practices which facilitate their
development. We identify three key factors that enedillaborative relations possible between
members and facilitate access to external resaufi¢ebe place itself, (i) the way the place
is run (iii) and the resident population.

() The place provides a favourable environment ttee development of intercompany
interactions owing to its fixed and semifixed faas) i.e. the configuration and arrangement
of the space (variety and modularity of the kindsmace offered) and the opportunities for
discussion stimulated by the place (convivial spac#culation through the space). These
features influence the entrepreneurs’ practiceg ddngruence of design elements and the
activities that take place there (e.g. design objpen space decorated according to codes and
values that are easily associated with the scopleeobusiness activities hosted there, posters
announcing upcoming events, etc.) plays an impbmtale in gaining access to external
resources, particularly when the entrepreneurgybrisitors to the place (showcasing effect).
Nevertheless, the spatial dimension alone doesefiais how these practices take place in a

day-to-day intercompany context and how they carefieentrepreneurial growth.
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(i) The operating mode and the management styteeplace, that we will call ‘running’ or
‘operating’ the space, also play a crucial rol¢h intercompany interaction dynamic and the
accessibility of external resources. The ruleslifong as a group that have been set down
(self management, autonomy) and the stimulationppfortunities for interaction (restricted
and open events) constitute spatial and sociatddfaes that influence the ethos of the place
(freedom to take initiatives, sharing) and the retof relations that form between members
(confidence, reciprocity), that are conducive t® development of collaborative relations.

The most visible part of the managers’ activityths organisation of events in the sense of
field-configuring events (Meyer et al., 2005) — frally and spatially bounded arenas of
idea exchange and innovation. The open events are important for the place as such and
indirectly for the entrepreneurs, who seldom martagattend. These events help to raise the
visibility of the place for the ecosystem that ssaciated with its scope of activity by
strengthening La Ruche’s brand image and its @ositg as a leading player in its field. The
strong image of the place and its reputation imdiyebenefit the entrepreneurs whose own
visibility may thus be enhanced. The way the ple&caun therefore contributes to the
congruence between the physical place and theigeadhat develop there.

(ii) Finally, it is the complementary nature dfet hosted activities that explains how
sharing a coworking space can have a positive ilmpat¢he development of entrepreneurial
projects. The fact that the entrepreneurs arenadiived in the same field and share the values
associated with this field (homogeneity), while eorng a variety of issues and projects
(heterogeneity), tends to produce congruence betwee place and the hosted activities.
Homogeneity facilitates cooperation between memblbet can go as far as co-development
partnerships and improve visibility to actors inxed in supporting the development of social
innovation activities, while heterogeneity foreltdhe risk of competition between members
and with external actors. Defining a specialisafimnthe place ensures congruence between
the field of activity, the type of business hostib@, place and the image it projects.

Although these three factors exist independentlyis ithe combination of the three that
ultimately has a positive impact on the developnwdr@ntrepreneurial projects — even though
the success rate is obviously not 100%. We havevishtbat they constantly interact and
communicate with each other.

This triad of factors — underpinning the capacifyaocoworking space to influence the
practices of hosted companies — constitutes a ibatitn to the literature on the spatial
dimension of organisations, which often considbesrelationship from a binary perspective.

The mechanistic stream sees the place as a toeffmtiveness in the hands of its managers
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without taking into account the practices of reside while the organisational space stream
focuses on the interactions between the place hedptactices of occupants, without
recognising the particular role played by the mangagvho run the place.

Our analysis shows how a place can contributertectsiring the practices of a third party:
the hosted companies that have no hierarchical rgangsational relationship with the
managers who operate the place, although theyhoblders with them on a daily basis and
have a contractual relationship with them. Whiledgs emphasising the importance of
intercompany networks are multiplying, our analysmsphasises the structuring role of the
work environment in building relations, which hagimn intermediate status between the
market and the organisation, as opposed in the wdrldoki and Williamson. It also
highlights the conditions that enable the coworkapgice to have a structuring role on the

practices of the hosted companies.

Conclusion

Owing to the revolution in information technologydaonline communications in the late™20
century the meaning of material space may be dishubome researchers consider that
physical space has lost its importance (Gidden®1;]1%astells, 2000). However, the
increasing number of coworking spaces opening wodd seems to be evidence of a specific
role of physical co-presence on a micro level.

The present study has focused on the links betweerkspace, entrepreneurship and
practices in an intercompany context. It builds ethnographic research at a French
coworking space for social entrepreneurs and coeshine perspective of entrepreneurs with
the perspective of the managers of the place.

From a theoretical perspective, we contribute te literature on entrepreneurship and
organisational spaces. We add to the growing strefaresearch in the ‘spatial turn’ (Dale
and Burrel, 2008; Warf and Arias, 2009; van Madkejand Yanow, 2010) by showing that
entrepreneurs’ practices in a coworking spacerdheeinced by the collective workspace. Our
goal was not only to examine whether or not thekajpace was becoming more strategic, but
also to analyse why and how. We identify and desctivo practices that were enhanced and
which supported the development of the venturesperative relationships between members
and access to external resources specialisingisdmme field of activity. The ‘community’ of
entrepreneurs that contributes to federating tlaeshspace is built on multiple cooperative
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relations between some of its members and also xbermal recognition of this set of
companies as a group sharing common objectivesesand qualities. We have suggested a
triad of factors that underpins the ability of awwoking space to influence the practices of the
hosted companies: (i) the place itself, (ii) theywihe place is run (iii) and the resident
population.

From a managerial perspective, we highlighted tingortance of how the coworking space is
operated and the proclaimed specialisation of sugpace.

From an empirical perspective, we offer an ethnplgia account of social entrepreneurs’
everyday work lives. Furthermore, we help to explahy more and more entrepreneurs are
setting up in new organisational spaces called ckwg spaces.

From a more methodological perspective, we hope tima article encourages others to
reconsider the importance of workspace and paaiityuin an intercompany context.

As we conclude this paper, we acknowledge its &tiahs. Our findings are based on the
study of one case. Future studies should theredgaenine whether these findings can be
generalised to other contexts and especially tddief activity other than social innovation.
Indeed, social entrepreneurs may accept the relddisk of comfort of a shared workspace
more easily due to their values and inclination do¥8 the common good. What would
happen in the case of entrepreneurs operatinghier dtelds? We can also wonder if these
findings are specific to the relations between smampanies or whether they could be
extended to the interactions between small ancelagmpanies, or between organisations
operating in the same sector but relatively diffiér@ssociations, public services and private
companies, or industrial companies and academearels centres. We can also ask whether
the place/operational management/population tiwad we proposed here would be relevant

in an intra-company context.
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